ADMIN. MANAGER’S REPORT JUNE 2007
We have had a year of highs and lows at Ferryfield. The high points have been that we have had healthy numbers of children attending for most of the year, including a few pre-school children whose parents decided that Ferryfield was the best place for their children to spend their pre-school year (a compliment to our provision and our staff). The low points have been the uncertain period we had over the Castlehill Association Lease and there have been a couple of times where funds have been so tight that we have just managed to meet our costs and no more. 
The financial Statement shows a deficit of £2152. This is lower than last year, but no organisation can continue to absorb such losses and so we will need to work hard to break even over the next year.The cost of running Playgroup is approximately £90 per morning. This is for essential costs i.e minimum staffing, rent, gas and electricity. Any shortfall in this income must be met through fundraising or raising fees. As you are already aware, fees have increased recently and will be £4 per morning from August and we hope that this will help.

Grants and Donations received totalled £4593 and include payments for a Playfriend who worked on a one to one basis with a child during the 05/06 session. We received £500 from SPPA to help with running costs and generous donations from Round Table, Rotary and others have all helped with our running costs. The net amount raised from fundraising is £1400. I am constantly looking for sources of revenue and will continue to do so but, the truth is, it is very difficult to get grants towards running costs.
I would like to thank Café Moka for their generous sponsorship of our Newsletter. Thanks also to Cathy for producing the Newsletters and setting up our Website.

We have recently signed up with Charity Flowers Ltd. (charityflowers.co.uk) - 15% of every sale is donated to a charity and Ferryfield will soon be one of these charities. I hope to have our code and leaflets from the organisation shortly in the hope that Ferryfield members and friends will use this company. 
I have also registered Ferryfield with easyfundraising.org.uk. If you shop online through this website then Ferryfield will receive a donation (up to 15%) from every purchase made. There is a huge list of shops and services, including More Than insurance, Next, M & S, WH Smith, ebay, Debenhams, John Lewis, B & Q, Expedia, Toys r Us, Amazon, Woolworths, Vodaphone, HMV……………………………..the list goes on! Please pass this information on to your family & friends!
If any members have other ideas for bringing in extra income, please let me know and we can look into it.

I am very proud of what we have achieved at Ferryfield  – Teresa & Lucy do an excellent job and I congratulate and thank them for their efforts and achievements. The challenges given to us by all of the inspecting bodies are met and dealt with quickly and effectively. We have so far managed to meet their targets and follow their guideline whilst still keeping our own identity.  We believe that many parents choose Playgroup because what we offer is more suitable for their children and we aim to keep it that way.
Thanks also to our Lunch Club staff and volunteers. After an uncertain start, Lunch Club has been a successful extension to our provision and I hope we can continue this service in August.
As we approach our 40th Birthday in September I hope we can look forward to an even more successful year and that “life can begin” for new ventures and ideas for Ferryfield Playgroup.
I must thank Cathy and her Committee for their efforts and support throughout the year and thanks also to Jamie who was Chairperson from September 2005 until December 2006. As we all know, without the Committee we wouldn’t be here.
The children have been wonderful and I have enjoyed watching them develop from toddlers into confident youngsters ready to enjoy their next step. 
Finally, thank you to all of the parents who have supported us this year in your many different ways and thank you for allowing us to play a part in your children’s early education – we hope they enjoyed it!
Gill Brown – June 2007
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